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HIGHER COUNCIL EDUCATION
P.O. BOX: 6311 KIGALI
This template can be used during review of application to start an Institution or an Audit Review of an operating institution to be granted powers to issue its first awards
	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	Name, title and location of the private institution.
Legal Status of the private institution of higher learning

	
	
	
	
	
	
	

	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	Governance, Senior Management and Leadership  of the Institution

The Chancellor of the Private Institution of Higher Learning

Board of Governors of the Private Institution of Higher Learning must be appointed in line with the Law Nº 27/2013 of 24/05/2013 governing organisation and functioning of Higher Education
	
	
	
	
	
	
	


	Leadership of the HLI

Senior Management
	
	
	
	
	
	
	

	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	The institution must indicate how many academic staff are available.


	
	
	
	
	
	
	


	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	Administrative and Support staff:

The provider institution must have administrative and support staff to carry out non-academic services.

There is need for evidence of personnel available in line with the institution’s organisation chart.
	
	
	
	
	
	
	

	Salary structure and Remuneration of personnel
	
	
	
	
	
	
	


	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	Institution’s Policies:

i. Student admission policy
	
	
	
	
	
	
	

	ii. Student support and guidance policy
	
	
	
	
	
	
	 

	iii. General academic regulations
	
	
	
	
	
	
	

	iv. Learning, teaching and assessment policy
	
	
	
	
	
	
	

	Motivation Policy: 

The provider institution must have a policy and system in place for recognition and rewarding of staff;

Staff Development Policy

The institute must have a system in place that provides teachers with opportunities for development in teaching, scholarship, practice and external professional activity.
	
	
	
	
	
	
	

	Committees: 

Committees must be set up to regularly review and monitor academic developments.
	
	
	
	
	 
	
	

	A disciplinary committee must be set up to review disciplinary matters.
	
	
	
	
	
	
	


	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	Institution’s Faculties :

In order to carry out institution’s responsibilities of teaching, learning and research, an institution must be organised into faculties.
	
	
	
	
	
	
	

	The academic programmes must add value to existing delivery in higher learning institution
	
	
	
	 
	
	
	

	Teaching and Learning Assessment Strategy (LTAS). 

Clinical placement:

The school must select appropriate health care facilities for students‘ clinical placement

Evaluation and Assessment
	
	
	
	
	
	
	


	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	The institution resources:

The provider institution must develop a business plan including mechanism for income generation.
	
	
	
	
	
	
	

	The institution must be able to meet, both the financial and physical resources required for the delivery of the academics programmes.
	
	 
	
	
	
	
	

	Finances:

Funding from Founders

Other partnerships


	
	
	
	
	
	
	


	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	Lecture rooms:
The Lecture rooms must conform to the established norms.

An institution must have in place a conference hall

Demonstration room/ skills lab:
	
	
	
	
	
	
	

	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	LIBRARY: 

The library must conform to the established norms.
It should have enough space for reading in privacy

It must be managed by a librarian.

	
	
	
	
	
	
	

	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	 Computer laboratory (s)

Indicate ratio of computer to students

Both academic staff and administrative must be allocated with computers 
	
	
	
	
	
	
	


	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	Offices :

Senior Management

i. Rector

ii. Vice Rector Academics

iii. Director of Administration and Finance

iv. Academic Registrar

v. Academic Quality Assurance

vi. Academic staff Offices

vii. Administration and support staff offices
	
	
	
	
	
	
	


	Aspect and standard statement 
	Self Evaluation

(Evidence)
	Strength
	Area for improvement
	Audit Observation (s)
	Recommendation (s)
	Institution’s Response/Action
	Overall Audit Observation/Recommendation

	Toilet facilities :

Must conform to the established norms.

i. For staff

ii. For students 

iii. For visitors 
	
	
	
	
	
	
	

	Students and staff support facilities

Students hostel:

Space for residential accommodation must conform to established norms

Health care facilities: 

The institution must provide appropriate health care facilities for students and staff.

Recreation facilities: 

Space for sport facilities for outdoor and indoor games must conform to  established norms

Student canteen

Parking space

Electricity and Water

Institution’s accessibility and location
	
	
	
	
	
	
	

	Physical location and Land of the Institution:

An institution’s land, including the potential to expand
	
	
	
	
	
	
	


i

