The Review Process and Outcomes

The review process is based on international best practices. It involves the institution completing an application form providing basic information on the organisation and operating of the institution and a self assessment in which it evaluates its provision.  The self assessment is tested by a team of trained peer reviewers who visit the institution over four days.  The institution is required to provide a Base Room in which all the documentary evidence to support the self assessment is provided. The framework for the review takes account of inputs, processes and outputs, and is based on good practice (see Table 1).  Institutions, to be granted a definitive operating agreement, are required to demonstrate that they are meeting threshold standards and quality as found in higher education institutions in Rwanda at the time of the visit. They are, additionally, required to demonstrate that they have the capacity (infrastructure, financial and human resource) to transform their academic provision in line with the national quality enhancement agenda and are actively planning to do so. They must be operating in conformity with the requirements of the 2005 Law Governing the Organisation and Structure of Higher Education and other relevant legislation.

Table 1: Quality System

	Academic Inputs
	Academic Process
	Outputs

	· Finance

· Students

· Academic Staff

· Administration and Support Staff

· Administrative Systems

· Management and Governance

· Curriculum

· Facilities

· Learning Materials

· Regulation and Quality Control


	· Teaching , Learning and Assessment

· Student Support and Guidance

· Research and Scholarship

· Use of Time and Space

· Student Services

· Leadership

· Community Participation

· Quality Management and 

Enhancement


	· Retention, Progression  and Achievement

· Skilled Employable Graduates

· Internationally Credible Graduates

· Economic and Social Development

· Producers of New Knowledge




In order to obtain evidence for its judgements and recommendations, the accreditation team carries out a number of activities, including;

· Reviewing the Institution’s own internal procedures and documents, such as regulations, policy statements, codes of practice, recruitment policy, financial accounts and reports, and minutes of relevant meetings, as well as the self-evaluation document;

· Reviewing samples of assessed student work and observing teaching;

· Reviewing the adequacy of the resources available to support the delivery of teaching and learning, research and community engagement in line with the Mission and strategic and operational plans of the institution;

· Visiting the premises and looking at the facilities and resources;

· Meeting with senior management and members of the Board of Directors; 

· Asking questions of relevant staff;

· Talking to students about their experiences;

· Talking to alumni and former students;

· Meeting with employers and other stakeholders;

· Exploring how the Institution intends to transform its provision and introduce the Academic Infrastructure.

Institutional audit is concerned to examine the extent to which the institution has in place the governance and management structures, the finances, infrastructure, learning and human resources and policies practices and procedures to deliver higher education and guarantee the quality and standards of its academic provision and awards. No institution received a fully confident judgement and the review teams concluded that at the time of the visit limited confidence could be placed in four of the institutions and no confidence in three. The three with judgements of no confidence subsequently met the requirements to be awarded provisional operating agreements (Table 2). All the institutions have requirements that they have to meet to the satisfaction of the review team within 12 months of the initial visit 

Subject review

Subject review concerns judging the quality and standard of the student learning experience and outcomes. The judgement is a graded profile for six aspects of provision and a single judgement for the standard of teaching and learning. The six aspects of provision are graded 3 to 1, with 1 being a fail. A 1 in any aspect of provision means that the overall teaching and learning standard is failing, whatever the overall profile. In addition to the graded profile, a judgement is given for research and community service. Two of the institutions were graded satisfactory for learning and teaching and the rest as failing. One institution that was graded as failing was graded two in five out of the six aspects of provision, being graded one for student progress and achievement. All the institutions were engaged in community service, including knowledge transfer, but only one institution had staff engaged in research as normally understood in higher education.
