Republic of Rwanda 

[image: image1.png]ULIKA Y'U
&% RWanp,

& ¥ W

& )
{e""'wg \\*p)
* UMURIMO - GUKUNDA'®




National Council for Higher Education 

REQUIREMENTS FOR PRIVATE PROVIDERS GAINING QUALIFICATION-AWARDING POWERS (DEFINITIVE APPROVAL)

REQUIREMENTS FOR PRIVATE PROVIDERS GAINING QUALIFICATION-AWARDING POWERS (DEFINITIVE APPROVAL)

Introduction 

These regulations concern the granting of qualification-awarding powers to private higher education institutions that have been granted a provisional operating agreement in accordance with Article 17 of the Law Governing the Organisation and Functioning of Higher Education. Normally a provider should have had at least one cohort of students complete the level(s) of higher education provision for which qualification-awarding powers are sought before application is made. Exceptionally a private provider may be permitted to apply before the first cohort of students have completed their programme(s), but if qualification-awarding powers are granted they will be provisional, with final approval being given after the first cohort has completed their programme(s). To be awarded the power to award taught postgraduate degrees an institution will have to demonstrate that it has appropriate facilities for postgraduate teaching, that the staff delivering the programme are all qualified to PhD level and that a majority are undertaking appropriate and relevant research.  To be granted PhD-awarding powers the institution will have to demonstrate that it has the facilities to supervise students, that the staff undertaking supervision are appropriately qualified and trained, and that they are carrying out research of high quality and publishing the findings in peer-reviewed outlets. 

Procedure

1. The provider makes an application to the National Council, not earlier than two years after gaining a provisional Operating Agreement or longer than six years. The application must specify the level of degrees for which degree awarding powers are sought and the subjects ( see Appendix 4 for the Application Form); 

2. The Provider is required to undergo an Institutional Audit, together with a Subject Review for each discipline taught at the institution. ( see the  relevant sections in this Handbook);

3. In addition to meeting the requirements of Institutional Audit and Subject Reviews ( the detailed requirements for which are provided in the relevant sections of this Handbook and any related Appendices), and submitting the Application Form the provider is required to submit 10 copies (5 in French and 5 in English)  of the following documents:

             The provisional operating agreement; 

· Details of any substantial changes to the information provided in the submission made for the provisional Operating Agreement;

· A list of members of the permanent academic, administrative and technical staff, indicating their qualifications and grades;

· Audited accounts for each year since the institution was granted a provisional agreement; 

· An inventory of the fixed assets of the institution.

 Appendix 2 sets out Guidelines on Higher Education Infrastructure and Quality Standards. The Presidential Decree set out the requirements.

4. On receipt of the application the National Council for Higher Education, will arrange for a combined Institutional Audit and a Subject Reviews for each subject taught at the institution. The Institutional Review Team will also consider the documentation required, in addition to that which is required for Institutional Audit and Subject Review, from private providers making application for qualification-awarding powers.  Scrutiny by the National Council for Higher Education establishes whether or not the applicant has reached a secure level of fitness for the powers being sought. The applicant must clearly demonstrate that there can be public confidence, both present and future, in the institution’s systems for assuring the quality and standards of its degrees and that its provision is fit for purpose and internationally credible..

5. The National Council for Higher Education will make a recommendation to the Minister of Education based on the outcome of the Institutional Audit, the Subject Review(s) and consideration of the additional documentation. The recommendation can be one of the following:

· Definitive approval and qualification-awarding powers for first degrees, taught post graduate degrees and doctoral degrees (Levels 1–7 of the Rwandan National Qualifications Framework for Higher Education);

· Definitive approval and qualification-awarding powers for first degree and taught postgraduate degrees (Levels 1–6 of the Rwandan National Qualifications Framework for Higher Education);

· Definitive approval and qualification-awarding powers for first degrees (Levels 1–5 in the Rwandan National Qualifications Framework for Higher Education);

· Definitive approval and provisional qualification-awarding powers for first degrees (level 1-5 in the Rwandan National Qualifications Framework for Higher Education) – final approval to be confirmed following consideration of a paper-based Subject Review(s) when the first cohort of students  have completed the requirements of their programmes;

· That the institution is not granted definitive approval and qualification-awarding powers. In this case the Institution will be provided with a detailed list of the reasons for refusal and permitted to reapply provided it does so within six years of being granted a provisional agreement. The National Council for Higher Education will determine the procedure for considering a resubmission in each individual case which may but will not necessarily include a full Institutional Audit and Subject Review(s);

· On receiving the report from the National Council for Higher Education the Minister will inform the institution of the  outcome. In the cases where a definitive agreement is to be issued this will be after Cabinet approval of the Ministerial Order. In the case of those awarded definitive approval and qualification-awarding powers the agreement will specify the level of degrees and diplomas the institution can award, the subjects it can offer and the areas in which it can carry out research.

·  Institutions awarded definitive approval and qualification-awarding powers must apply to the Minister of Higher Education for approval if they wish to introduce new subjects and/or award degrees at additional levels. Usually such application should be made when the institution is due to have an Institutional Audit but an application can be made at any time.

· Institutions with definitive Operating Agreements will be subject to periodic Institutional Audit and Subject Reviews as set out in the manual.

Criteria

The provider will have to meet the requirements of Institutional Audit and Subject Review (s) as well as demonstrating they have sound financial management and the resources to continue to deliver higher education of the necessary quality and standards. A judgement of  at least limited confidence will be required for institutional audit, and if this is awarded the institution will be recommended for qualification awarding powers for those subjects that are approved in subject review. If an institution is awarded a judgement of limited confidence, it will be required to take action as set out in Section 6 of the Handbook for Institutional Audit. 

In making their recommendations the Audit and Review Teams will be mindful of the different requirements for delivering taught undergraduate programmes, taught postgraduate programmes and providing supervision for doctoral programmes.  In particular, where powers are sought to award doctoral degrees the audit and review teams will pay special attention to the level of professional knowledge of current research and advanced scholarly activity in the subjects of study. It will be expected that the intuition’s academic staff command the respect and confidence of their academic peers across the higher education sector as being worthy to deliver research degree programmes. Institutions wishing to offer research degrees should have in place a culture that actively supports creative, high-quality research and scholarship amongst its academic staff. Staff involved with research-degree supervision should have relevant knowledge, understanding and experience of current research in their own discipline and be able to demonstrate achievements that are recognised by the wider academic community to be of international standing - as evidenced by authoritative external peer review. In addition, providers must demonstrate that they have in place quality assurance systems in line with the Code of Practice for the Assurance of Academic Quality and Standards in Higher Education and are providing capacity-building support for staff in carrying out the role of research supervisors.

